
Your Guide To The ISO 9001 Audit Process

For companies preparing for their first ISO 9001 certification or gearing up for their next audit, understanding the full audit 
cycle is essential. ISO 9001 is the international standard for quality management systems (QMS), and the audit process is 
how certification bodies verify that your organisation meets its requirements.

At Perry Johnson Registrations Ltd., we guide organisations through each phase of the ISO 9001 audit cycle, ensuring they are 
not just prepared for certification but are also positioned to continually improve. In this post, we'll walk you through the full 
cycle—from the initial Stage 1 audit to ongoing surveillance and re-certification audits.

Why the ISO 9001 Audit Cycle Matters

The audit cycle isn't just a box to tick—it's a vital part of 
ensuring your quality management system (QMS) aligns 
with your business goals, customer expectations, and 
regulatory requirements. Each stage of the audit process 
is designed to validate compliance with the ISO 9001 
standard, identify areas for improvement, and support 
long-term success.

Understanding the cycle helps internal teams prepare 
effectively, reduces the risk of audit findings, and ensures 
that your QMS remains aligned with the standards for 
quality management systems.

Stage 1 Audit: The Readiness Review

The audit cycle begins with the Stage 1 audit, often called the documentation or readiness review. This phase evaluates 
whether your organisation is ready for the more detailed certification audit (Stage 2).

Stage 1 focuses on:

• Review of your documented QMS (procedures, manuals, records)

• Confirmation of your QMS scope and objectives

• Understanding of ISO 9001 requirements and how you've addressed them

• Review of your internal audits and at least one full management review

• Evaluation of site-specific conditions
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Best practises for Stage 1:

• Make sure your QMS documentation is 
complete, accurate, and accessible

• Conduct thorough internal audits covering all 
areas of your system

• Complete a full management review with 
documented results

• Confirm that your staff understands the standard 
for quality management

This stage acts as a preparatory cheque to ensure 
you're not just checking boxes, but building a QMS that 
functions in the real world.

Stage 2 Audit: The Certification Audit

Once Stage 1 is successfully completed, the Stage 2 audit follows. This is the formal certification audit, where certification 
bodies like Perry Johnson Registrations Ltd. evaluate how well your QMS functions.

Key focus areas include:

• Implementation and effectiveness of QMS processes

• Review of your approach to risk-based thinking

• Evidence of compliance with the ISO 9001 standard

• Handling of customer feedback, complaints, and corrective actions

• Support for continual improvement

• Accuracy and control of documented information

• Internal auditor competence and performance

Auditors conduct interviews, observe work processes, and review records. The goal is to verify that your QMS supports 
quality objectives, customer satisfaction, and ongoing improvement.

If nonconformities (issues not meeting requirements) are found, your organisation will need to correct them before ISO 9001 
certification can be granted.

Certification Decision and Issuance

After Stage 2, if your QMS meets all requirements and any findings are resolved, you'll be issued an ISO 9001 certification. 
This certificate, valid for three years, proves your QMS conforms to the international standard and has been verified by an 
accredited certification body.

But certification is not the end of the journey. To keep your certification valid, you must participate in surveillance audits.
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Surveillance Audits: 
Ongoing Compliance Checks

Surveillance audits are conducted at least once per 
year during the three-year certification cycle. These 
audits ensure your QMS continues to meet the ISO 
9001 standard and is effectively maintained.

Surveillance audits cover:

• Ongoing compliance with ISO standards

• Follow-up on previous audit findings

• Evaluation of internal audits and management 
reviews

• Review of quality objectives and customer 
satisfaction

• Monitoring of process performance and improvements

They typically rotate through different processes each year to give a comprehensive view of your system's performance over 
time.

Tip: Stay proactive. Don't wait for the audit to fix problems. Use internal audits and team input to detect and address issues 
before they escalate.

Re-Certification Audit: Renewing Your Commitment

At the end of the three-year cycle, your organisation must undergo a re-certification audit. This full-scope audit resembles 
the initial Stage 2 audit and confirms your QMS is still in line with the ISO 9001 standard.

Re-certification focuses on:

• Long-term trends in performance and improvement

• Integration of quality into strategic planning

• Continued effectiveness of internal audits and corrective actions

• Adherence to updated ISO standards or regulatory requirements

Successful re-certification renews your ISO 9001 status for another three years and keeps your organisation competitive and 
credible.
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Tips to Navigate the ISO 9001 Audit Cycle Smoothly

1. Conduct Regular Internal Audits

Plan and execute internal audits at scheduled intervals. These help 
you catch potential nonconformities before an external auditor 
does. Train internal auditors to be objective and thorough.

2. Perform Effective Management Reviews

Don't treat management review as a checkbox. Use it to evaluate 
performance, allocate resources, and make data-driven decisions. 
It shows top management's involvement and accountability.

3. Foster a Culture of Continual Improvement

Engage employees in suggesting improvements. Review processes often and measure performance. Continual 
improvement is not just a clause—it's a mindset.

4. Understand ISO Standards and Requirements

Stay informed on changes to ISO 9001, other ISO certifications, and industry-specific regulatory requirements. This 
ensures your QMS remains relevant.

5. Choose a Trusted Certification Body

Work with experienced certification bodies like Perry Johnson Registrations Ltd.  We guide you through every step—from 
documentation to surveillance—with clear communication and expert insights.

Final Thoughts: Partnering with Perry Johnson Registrations Ltd. 

Navigating the ISO 9001 audit cycle doesn't have to be daunting. With the right preparation, a clear understanding of the 
process, and support from a reliable certification body, you can transform your QMS into a strategic asset.

At Perry Johnson Registrations Ltd., we're committed to helping organisations of all sizes succeed with ISO certifications. 
Whether you're implementing a quality management system for the first time or seeking to improve your 9001 auditing 
outcomes, we're here to help.

Let's Build A Stronger, Smarter, And More Compliant QMS—Together!

Contact Us Today To Schedule Your ISO 9001 Audit Or Learn More About Our Services.


